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Increasingly, people are willing to explore 
more fulfilling and ethical ways of life that offer 
a renewed sense of meaning and purpose. 

In many areas, the values of community, 
ecology, and more fulfilling ways of life have  
replaced those of consumerism, competition 
and individualism.

Many people are interested in reducing wor-
king hours in favor of increased time to pursue 
study, artistic endeavors, interpersonal relations 
and craft production. 

The sense that individuals are responsible for 
what they consume is becoming pervasive. 
People are interested in supporting the local 
food economy - increasing the resiliency, 
health, and biodiversity of their region. They 
see the benefit of an increased quality of life of 
their community. 

Products of regenerative agriculture, biodyna-
mic farming, and organic practices demand a 
higher market value - investing in these indus-
tries is a move that will pay off going forward.

Liechtenstein is uniquely positioned to lead the 
world in showcasing a new sense of possibility 
and optimism towards a cultural renaissance, 
rooted in pride and respect for tradition, and 
an appreciation of local human and natural 
resources.

A growing coalition of individuals and organi-
zations united by a  shared sense of responsibi-
lity for the well-being of the wider community of 
life and the obligations to future generations is 
ready for activation.

Progressively, people are taking pride in living 
lives that are rich in time, and mindful in con-
sumption.

Ganzheitliches Liechtenstein

A Venture Cooperative for a Flourishing
Local Food Economy



would allow the venture cooperative to pro-
vide a complementary income for community 
members that wish to spend a certain percen-
tage of their time contributing to the local food 
network. For example by providing a  basic 
income for every citizen for up to 20% of their 
time to work in the local food economy.

The cultivation of the art of living is gaining as a 
viable pathway to happiness and status.

A common set of goals uniting this coalition 
include: 

• Strengthened local food economy and 
resilience

• Fostering trust, community, and family 
values

• Increasing quality of life
• Increased revenue flows and  job opportu-

nities for local communities
• Restoring biodiversity and ancestral know-

ledge
• Enhancing nutrition and overall health 
• Sequestering carbon for climate adapta-

tion
• Decongesting traffic 
• Increasing productivity through inclusive 

and innovative business models
• Return on investment

Our strategy is to weave the existing and 
emerging diversity of organisations that shape 
the local food economy into a nation-wide 
cooperative venture framework – all of which 
align around a shared vision for the socio-eco-
logical development of their community.

The  venture cooperative leverages a block-
chain based framework* to deliver key 
functions such as contribution accounting and 
decentralized payroll. These functions enable 
the aggregation of multiple forms of capital 
where contributions can be represented in the 
form of digital tokens that allow for the genera-
tion and direct distribution of value to all share-
holders involved, based on their contribution. 
This aligns financial incentives among different 
actors across the system via transparent  eco-
nomic models that incentivize cooperation and 
build trust around a shared purpose defined by 
the members of the cooperative.

A collaboration with the local municipalities 
and other institutional or private investors 
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A venture cooperative fra-
mework to implement and 
deliver economic stimulus 
to nurture a thriving local 
food economy.

At the same time this venture cooperative 
becomes an investment vehicle, allowing 
individuals and organizations to invest in the 
local food economy and the wellbeing of the 
community. The investor captures increasing 
value as the complementary economy grows 
and the value of each token increases.

The digital tokens exchanged within the net-
work have a representative value that can be 
exchanged for other currencies in the open 
market, serving the community as a comple-
mentary currency that gives value towards 
the local food economy and ecology. These 
digital tokens are delivered algorithmically 
via the blockchain directly into the accounts of 
people and organizations via cryptographical-
ly secured digital wallets. 

As the program develops, a suite of ecological 
monitoring tools can be employed to track 
changes in forest cover, carbon sequestration, 
biodiversity, and water quality as they relate to 
the well-being of human communities.

This system allows for an effective economic 
stimulus giving value and sustaining a thriving 
local food economy that benefits the long-term 
well-being of the whole system.

*Hypha DAO Liechtenstein

https://docs.google.com/presentation/d/15s4QbQSNa1nc24x9RKmXZyMuYrcuV87FwXtMYw4aYmc/edit#slide=id.g7ddfe956c0_0_0


We are proposing a far-reaching, long-term 
solution that consolidates existing initiatives in 
the region towards the effective restoration of 
key ecological corridors essential for systemic 
well-being that opens up a pathway for effecti-
ve replication and scale. The intended impact 
of our multi-stakeholder approach has a long-
term durability in its design and is conceived to 
increase local resilience as time goes

activities. Holistic land management can be 
used to restore soils, establish healthy forests, 
clean riverways, and engage communities in 
participatory governance. Carbon sequest-
ration can be effectively measured in agrofo-
restry and regenerative agriculture projects. 
Community-driven monitoring of biodiversity 
has lasting effects on stewardship norms. Struc-
tural inequality is inversely related to a variety 
of well-being measures for entire societies 
indicating that inclusive development proces-
ses increase civic engagement and improve 
overall health for community members.

The stakeholders and platforms that form the 
local food network are the members of the co-
operative, the Municipality, State or investors, 
the local food producers and the marketplace:

• Members of the Cooperative are pro-
vided remuneration for their contributions 
towards the local food economy. When 
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A coalition of garden co-
operatives

We would like to start by establishing a proto-
type within the municipality of Vaduz as the 
initial proof of concept in integrating a coaliti-
on of garden cooperatives. This prototype then 
becomes the convener for the mapping of the 
local food network in the municipality, for the 
coordination of holistic land management, as 
well as for related research and educational 



• Local food producers, garden co-
operatives, and/or the Municipality 
provide the arable land for cultivation of 
community gardens, as well as the neces-
sary knowhow to guide the community in 
the cultivation of local organic food.

• The marketplace (offline and online) 
constitutes the access for people to ex-
change locally and organically produced 
food. Different platforms that form part of 
the marketplace are: the weekly markets, 
the local restaurants and the “regional 
basket”. The “regional basket” is an online 
marketplace where a household chooses 
from a diversity of locally produced foods. 
The digital token functions as the medium 
of exchange to facilitate exchange at a 
favorable rate for the local community. 

In the near future we aim to establish Liech-
tenstein and the Rhine Valley as a pioneering 
regional-scale collaborative, we foresee the 
establishment of a network for peer-to-peer 
learning among the regional economies across 
the Rhine Valley region. 

contributing to the cooperative, the mem-
bers receive digital tokens as an exchange 
for the value added. Contributions, when 
participating in the local food economy, 
are time/labor, knowhow and capacity 
building, provision of value to the value 
chain from the soil to consumer, making 
land available for cultivation, the cultiva-
tion of a garden (on your own property 
or community gardens made available 
by the multi-stakeholder network, etc.) The 
digital tokens serve as a complementary 
economic stimulus that gives value to the 
contributions and can be exchanged for 
the local currency.

• The Municipality, the State, or institu-
tional or private investors, can invest 
in the venture cooperative. Their investment 
for the most part serves as a collateral for 
the digital token, enabling the buyback 
of the digital tokens for a member of the 
cooperative to provide liquidity. The remai-
ning funds can be used for the coordina-
tion of holistic land management, as well 
as for related research and educational 
activities.
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Integrity.Earth
Together with our partners around the world, 
we sustain co-creative programs of regene-
rative development through community emp-
owerment, geared towards restoring ecolo-
gical corridors, uniting existing and emerging 
regenerative efforts into an integrative impulse 
towards genuine transformation.

Hypha - DApps for a New World
HYPHA is a Decentralized Autonomous Orga-
nization (DAO) pioneering a financial ecosys-
tem and digital currency designed to consoli-
date the various movements, organizations and 
platforms striving towards empowering humanity 
and regenerating the earth’s biosphere.
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1. Phase: Set Up Initial Network
Duration: 6 months
Establish work plan, deepen community rela-
tionships, and coordinate learning across sites. 
Initiate multi-stakeholder mapping and scena-
rio-planning process for the region.
Budget: CHF 120‘000.-

2. Phase: Guided Development for Rege-
neration
Duration: 12 months
Accompany the implementation of solutions 
to inter-connect the multi-stakeholder network, 

including the implementation of holistic metrics 
for effective monitoring and evaluation of the 
development process.

3. Phase: Codify and Expand Solutions
Duration: 6 months
Adaption of the bioregional platform for 
coordinated exchange and investment, con-
solidating the region into a circular well-being 
economy. Track value creation and capital 
flows throughout the entire region in service to 
community resilience and ecological health.
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Project Phases


